Delta-Sierra Regional Alliance

DSRA Steering Committee
Stockton School for Adults

1661 Pacific Avenue

Stockton, CA 95204

Thursday, April 21, 2016
2:00pm -4:00pm

Outcomes

= Review and approve 2016-17 DSRA Budget
=  Provide DSRA activity update

= Input and direction on DSRA scheduling

Agenda

2:00 1. Introduction

A. Meeting Outcomes and Agenda Review
B. Introductions
C. Meeting Guidelines

2:10 II. Review and Approval of 2016-17 DSRA Budget Allocation
A. Segment Purpose: Review and Approve 2016-17 DSRA Budget Allocation
B. Segment Process: Use Shared Agreement Decision Making Model
* Review and discuss proposal
* Use shared agreement to approve proposal
* If shared agreement can’t be achieved, use voting guidelines

2:50 III. DSRA Updates
A. Segment Purpose: Provide updates on current DSRA activities
B. Segment Process
* Staffing
*  Marketing
e Team Activities

3:30 IV.  DSRA Scheduling

A. Segment Purpose: Discuss and schedule future DSRA activities
B. Segment Process:

*  Summer activities

¢ Steering Committee

* Conference Opportunities

3:55 V. Summary and Next Steps

4:00 Close




